Major VRE Events

Top 10 ridership days have occurred in 2010
Highest ridership ever — 19,075 on Feb 16%
Average over 17,000 per day

Three years ago we averaged 14,000
Standees on most trains

All 71 new ralilcars in service — last 10
delivered in January



Average On-Time Performance
FY-2010
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VRE Ridership

(July 1997 — January 2010)
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Cumulative Ridership
FY2009 v. FY2010

MANASSAS FREDERICKSBURG
Cumulative | Cumulative Cumulative Cumulative Current
Current Month FY2009 FY2010 % change FY2009 FY2010 % change Total % change
July 154,066 163,100 5.9% 184,525 179,830 -2.5%| 342,930 1.3%
August 298,659 317,944 6.5% 359,154 351,580 -2.1%| 669,524 1.8%
September 456,054 479,425 5.1% 542,275 528,890 -2.5%| 1,008,315 1.0%
October 620,865 646,968 4.2% 730,116 707,230 -3.1%| 1,354,198 0.2%
November 746,905 795,248 6.5% 875,201 861,321 -1.6%| 1,656,569 2.1%
December 883,468 945,530 7.0% 1,035,994 1,017,358 -1.8%| 1,962,888 2.3%
January 1,021,679 1,110,585 8.7% 1,192,914 1,185,171 -0.6%| 2,295,756 3.7%
February 1,165,667 1,352,042
March 1,328,811 1,527,273
April 1,492,195 1,707,585
May 1,640,938 1,867,882
June 1,808,366 2,049,280

*Ridership figures are shown in passenger trips. Includes Amtrak cross honor train riders.




Percentage of Delay by Responsibility
October 2009 Through January 2010

Total
Number of
Delays % of Delays
VRE
VRE Train Interference, Mechanical Problems and Late Turns 74 26%
Amtrak
Amtrak Train Interference Crew-Related Issues 46 16%
Railroads
Freight Train Interference, Switch/Signal Problems, Slow o
Orders/Restricted Speeds/Stop Signals, Maintenance of Way 105 36%
Other
Weather, Passengers, Other 65 22%
Total Delays
290 100%




